
Why Companies Lose Their Authenticity And
How Great Brands Get It Back
Foreword:

In the fast-paced, ever-evolving world of business, companies constantly strive to
stay relevant and connect with their target audience. However, many
organizations unfortunately lose their authenticity along the way. This article
explores the reasons behind the loss of authenticity in companies and offers
insights into how great brands manage to regain it.

The Importance of Authenticity

Authenticity is crucial for a company's long-term success. It establishes trust with
customers, fosters strong brand loyalty, and sets a company apart from its
competitors. Authenticity creates a genuine connection between the brand and its
audience, leading to increased customer engagement and sales.
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Unfortunately, the fast-moving nature of business often tempts companies to
prioritize short-term gains over long-term authenticity. As a result, they may
engage in practices that compromise their image and leave their customers
feeling uncertain and disconnected.

Reasons for the Loss of Authenticity

Several factors contribute to the loss of authenticity in companies:

1. Chasing Trends: Companies sometimes mistakenly believe that hopping
onto every new trend will make them more relatable and appealing to
customers. However, blindly chasing trends can result in a lack of
consistency and authenticity, making it difficult for customers to trust the
brand.

2. Losing Sight of Core Values: Companies that lose touch with their core
values often find themselves compromising their authenticity. When profits
become the sole focus, companies may cut corners, neglect ethical
practices, or make decisions that contradict their original mission and values.

3. Lack of Transparency: Transparency is a vital component of trust-building.
When companies fail to communicate openly and honestly with their
customers, suspicions arise, and authenticity is lost. Customers appreciate
honesty and appreciate brands that are transparent about their practices and
intentions.

4. Inconsistent Brand Voice: A strong brand voice helps shape a cohesive
identity and builds authenticity. However, inconsistency in messaging across
various platforms and channels can confuse customers, ultimately eroding
trust and authenticity.



5. Ignoring Customer Feedback: Customers appreciate when their opinions
are valued and acknowledged. Companies that ignore customer feedback
risk losing authenticity by appearing disinterested in their audience's needs
and preferences.

Regaining and Maintaining Authenticity

While losing authenticity can be detrimental to a company's reputation, there are
steps companies can take to regain and maintain it:

1. Reconnect with Core Values: Companies should revisit their core values
and align their practices with them. By staying true to their mission, they can
reestablish their authenticity and regain customer trust.

2. Listen to Customers: Engaging with customers, actively seeking their
feedback, and genuinely responding to their concerns helps foster
authenticity. By involving customers in decision-making processes,
companies can demonstrate that their opinions matter.

3. Embrace Transparency: Transparency is key to rebuilding authenticity.
Companies should proactively share information about their practices,
policies, and supply chains to regain customer trust and show commitment to
ethical and responsible behavior.

4. Consistent Brand Voice: Companies need to maintain a consistent brand
voice across all platforms and channels. A well-defined brand identity helps
establish authenticity and builds familiarity with customers.

5. Showcase Employee Culture: Highlighting the company's employee culture
and values builds authenticity by demonstrating a commitment to its people.
Customers tend to trust brands that prioritize their employees' well-being and
foster a positive work environment.



Examples of Great Brands

Several great brands have successfully regained their authenticity by
implementing the strategies outlined above:

Patagonia: A clothing company dedicated to sustainability and
environmental responsibility, Patagonia consistently walks the talk. They take
a stand on social issues, encourage recycling, and openly share information
about their supply chain.

Dove: By challenging conventional beauty standards and advocating for
body positivity, Dove has become a trusted brand that promotes inclusivity.
They actively involve customers in their campaigns and address real issues
faced by their target audience.

Ben & Jerry's: This ice cream brand not only delivers delicious flavors but
also takes a firm stance on social and environmental issues. They promote
fair trade, support local communities, and openly discuss their challenges
and progress towards sustainable practices.

In an increasingly competitive business landscape, maintaining authenticity is
essential for brand success. Companies must be proactive in avoiding the pitfalls
that lead to the loss of authenticity by staying true to their core values, embracing
transparency, and actively engaging with their customers.

While companies may momentarily lose their authenticity, great brands
demonstrate their resilience by implementing strategies that rebuild trust and
reaffirm their commitment to their customers' needs. By doing so, they not only
regain authenticity but also strengthen their brand's reputation in the long run.
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The age of the faceless corporation is over. In the new business era of the twenty
first century, great brands and products must evoke a dynamic personality in
order to attract passionate customers. Although many organizations hide their
personality behind layers of packaged messaging and advertising, social media
guru and influencer Rohit Bhargava counters that philosophy and illustrates how
successful businesses have redefined themselves in the new customer universe.

Personality Not Included is a powerhouse resource packed with bold new insights
that show you how to shed the lifeless armor of your business and rediscover the
soul of your brand. Sharing stories from the ethos of the world's weirdest city, to
how Manga has taken the comic book industry by storm, to showcasing brands
like Intel, Boeing, ING, and Dyson, Bhargava shows you why personality matters
from the inside out.

In Part One, you'll be introduced to the key components to building a personality
and learn how to:

Recognize the greatest myth that most marketers blindly follow, and how to
get past it
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Use the “UAT Filter” to understand the personality of your organization and
products in order to develop a communication strategy that drives your
marketing

Create your company's “marketing backstory” using techniques pioneered by
Hollywood screenwriters

Harness the influence of “accidental spokespeople” and use it to your
advantage

Navigate the roadblocks of using personality that come from bosses, peers,
investors, and lawyers, without getting fired or flamed

Pinpoint and capitalize on the moments where personality can make a
difference

Part Two is packed with guides, tools, and techniques to help you flawlessly
implement your plan. It features practical, step-by-step lessons that help you
effectively move from theory to action, and includes a valuable collection of
guides, checklists, question forms, printable resources, and more.

Don't be another faceless company-learn the new rules for succeeding in the
social media era with Personality Not Included.
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