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Private equity has been a driving force in the business world for decades. With
their unique investment strategies and aggressive approach, private equity firms
have reshaped industries and generated substantial returns for their investors.
But what can multi-business firms learn from private equity contributions? In this
article, we will explore the key lessons that multi-business firms can take away
from the success of private equity.

Lesson 1: Focus on Core Competencies

One of the most significant lessons that multi-business firms can learn from
private equity is the importance of focusing on core competencies. Private equity
firms excel at identifying and investing in companies that have a clear competitive
advantage in their respective markets. They understand that a company's core
competencies are crucial for sustainable growth and profitability.

Multi-business firms often find themselves spread thin across various industries
and markets. By identifying and leveraging their core competencies, they can
streamline their operations and allocate resources more effectively. This focus
allows them to achieve a higher level of performance and deliver stronger results.
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Lesson 2: Active Portfolio Management

Private equity firms are known for their active portfolio management approach.
They meticulously analyze their investments, identify areas for improvement, and
actively work towards enhancing the value of their portfolio companies. This
hands-on approach sets private equity firms apart from other investors.

Multi-business firms can adopt a similar mindset and actively manage their
portfolio of businesses. By regularly assessing the performance of each business
unit and making necessary strategic adjustments, multi-business firms can
maximize their overall performance. Active portfolio management allows them to
capitalize on growth opportunities, divest underperforming assets, and optimize
resource allocation.

Lesson 3: Efficient Capital Deployment

Private equity firms are experts in efficiently deploying capital. They carefully
evaluate investment opportunities, conduct thorough due diligence, and negotiate
favorable terms. This meticulous approach ensures that their capital is being
deployed in the most lucrative and meaningful way.

Multi-business firms can learn from private equity's disciplined capital deployment
and apply it to their own businesses. By allocating capital only to projects and
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initiatives with the highest potential returns, multi-business firms can optimize
their resource utilization. This efficient capital deployment allows them to
generate higher profitability and increase shareholder value.
Lesson 4: Embrace Operational Excellence

Private equity firms place great emphasis on operational excellence. They
understand that efficient and effective operations are fundamental to a company's
success. Private equity firms often implement rigorous performance management
systems, adopt process improvements, and optimize supply chains to drive
operational efficiency.

Multi-business firms can benefit from adopting a similar mindset and focusing on
operational excellence. By implementing best practices across their diverse
business units, they can streamline operations, minimize costs, and improve
overall performance. Embracing operational excellence ensures that multi-
business firms can compete in their respective markets and deliver superior value
to their customers.

Lesson 5: Long-Term Value Creation

Private equity firms are renowned for their long-term value creation approach.
They prioritize sustainable growth and work towards building companies that can
thrive in the long run. Private equity firms understand that short-term gains may
not lead to sustainable success.

Multi-business firms can learn from private equity's focus on long-term value
creation. By investing in strategic initiatives, fostering innovation, and nurturing a
growth-oriented culture, multi-business firms can create lasting value for their
stakeholders. This emphasis on long-term value creation enables multi-business
firms to adapt to market dynamics, stay ahead of competitors, and secure their
market position in the long run.



In , multi-business firms can learn valuable lessons from the success of private
equity contributions. By focusing on core competencies, adopting active portfolio
management, efficiently deploying capital, embracing operational excellence, and
prioritizing long-term value creation, multi-business firms can unlock their full
potential and thrive in a competitive business landscape. Private equity has set a
benchmark for strategic and operational excellence, and it is essential for multi-
business firms to take note and implement these lessons to drive their own
success.
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There has been a long tradition of research on the relation between diversification
and performance of public corporations in the strategy and finance fields. As for
private equity portfolios, research on this matter is rather scarce. From a
theoretical as well as from a practical perspective, however, it is interesting to
know more about the relation between private equity portfolio diversification and
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performance, how private equity firms manage their portfolios, and what public
companies can learn from private equity firms. These are the research questions
which are addressed in Daniel Klier’s research. In order to answer these
questions, the author uses a two-tier research design. As a first step, he
compares the diversification-performance link of public corporations and private
equity firms. With respect to the private equity sample and the ope- tionalization
of the relevant variables, the study is highly innovative in terms of generating the
PE sample from databases like Preqin and Dealogic, constructing a
diversification measure from transaction data, and developing comparable perfo-
ance measures for private equity firms as well as traditional multi-business firms.
As the second step, which is exploratory in nature, the author explores m-
agement models of PE firms. The sample of 20 US and Europe-based private
equity firms is unique and of high quality, because the author succeeded in
getting in-depth interviews with top decision makers of PE firms. The exploratory
study extracts three clusters of management models that PE firms are using, and
their relation to performance.
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