
Unveiling the Secrets of Leadership: A Study
of Moltke And His Generals

Leadership is a timeless concept that has fascinated scholars and practitioners
for centuries. Throughout history, various leaders have emerged and left their
mark on the world. One such leader who exemplified extraordinary leadership
skills was Field Marshal Helmuth von Moltke, the elder.
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The Rise of Moltke

Helmuth von Moltke was a Prussian military strategist and the Chief of Staff of the
Prussian Army during the 19th century. He played a pivotal role in modernizing
the Prussian military and transforming it into a formidable force. Moltke's strategic
brilliance was instrumental in the victories of the Prussian army in numerous
conflicts, including the Austro-Prussian War and the Franco-Prussian War.
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But what made Moltke stand out from his contemporaries? How did he
consistently achieve success on the battlefield? The answers lie in his
exceptional leadership abilities, his meticulous planning, and his deep
understanding of human nature.

Key Elements of Moltke's Leadership

Moltke's leadership style was characterized by several key elements that set him
apart from other military leaders of his time:

Visionary Strategic Planning

FREE

http://indexdiscoveries.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcDRxMWpTQUtKRnQ1Zm1pdlE3K0VsUENFeGc4Mk9JVE9pVjU2VnB6d0g4Y3NzYXlTU0ZMSVNvbGh1YzFDLzdYUGJCWUpvdnRDTUZ6UlpmYloxN1pFaVB3PT0=:f4.pdf
http://indexdiscoveries.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcDRxMWpTQUtKRnQ1Zm1pdlE3K0VsUENFeGc4Mk9JVE9pVjU2VnB6d0g4Y3NzYXlTU0ZMSVNvbGh1YzFDLzdYUGJCWUpvdnRDTUZ6UlpmYloxN1pFaVB3PT0=:f4.pdf
http://indexdiscoveries.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcDRxMWpTQUtKRnQ1Zm1pdlE3K0VsUENFeGc4Mk9JVE9pVjU2VnB6d0g4Y3NzYXlTU0ZMSVNvbGh1YzFDLzdYUGJCWUpvdnRDTUZ6UlpmYloxN1pFaVB3PT0=:f4.pdf


Moltke had a remarkable ability to envision the larger picture and formulate long-
term strategic plans accordingly. He understood the importance of adapting to
changing circumstances and never lost sight of the ultimate objective.

His strategic planning was not limited to the military domain alone. Moltke
recognized the interconnectedness of politics and warfare, and he believed that a
successful military campaign had to be aligned with broader political goals.

Decentralized Command and Initiative

Moltke firmly believed in the concept of decentralized command. He empowered
his generals to make independent decisions based on their own assessments of
the situation at hand. This approach not only enhanced the overall effectiveness
of the Prussian army but also fostered a sense of ownership among the generals.

Moltke instilled a culture of initiative and encouraged his officers to think
creatively and act boldly. He understood that in the chaos of the battlefield,
generals needed to be decisive and flexible to seize opportunities and adapt to
unexpected developments.

Effective Communication and Collaboration

Moltke recognized the importance of efficient communication and collaboration
among his generals. He established clear lines of communication, ensuring that
information flowed rapidly and accurately between different units of the army. This
enabled him to coordinate complex operations across vast distances.

Furthermore, Moltke actively sought input from his subordinates and encouraged
open dialogue. He valued diverse perspectives and was willing to modify his
plans based on the insights of his generals. This collaborative approach fostered
a culture of trust and camaraderie within the Prussian army.



Legacy and Influence

Moltke's leadership legacy extended far beyond his own lifetime. His strategies
and principles continue to be studied and emulated by military leaders around the
world. His emphasis on adaptive planning, decentralized command, and effective
communication laid the foundation for modern military doctrines.

Moreover, his influence was not limited to the military realm alone. Moltke's
leadership philosophy and strategic acumen have inspired leaders in various
fields, from business to politics. His approach to leadership provides valuable
insights that are applicable in the corporate boardroom or the halls of
government.

Field Marshal Helmuth von Moltke, the elder, was not merely a military leader; he
was a strategist and visionary who left an indelible mark on the concept of
leadership. His study in leadership serves as a timeless guide for aspiring leaders
seeking to make an impact.

Moltke's unwavering commitment to planning, decentralized command, and
effective communication sets him apart as a true trailblazer in the realm of
leadership. By understanding and applying the lessons derived from Moltke's
remarkable career, we can unlock our own potential as leaders and strive for
success.
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When Helmuth von Moltke took over as Chief of the Prussian General Staff, the
Prussian army had not fought for more than forty years. Yet within a decade and
a half he had brought it to the point where it was the strongest in Europe. His
successes on the battle field led to his methods being painstakingly analyzed by
commentators and slavishly imitated by Western armies.

His success was not only due to far sighted strategic planning, the
comprehensive reorganization of the General Staff and his grasp of new
technologies; it was also due to his leadership of a talented, if disparate, group of
subordinates, even if some of them sometimes failed to grasp his overall
intentions.

This book examines these key relationships. Foremost among these was his
collaboration with the able though choleric Karl Leonhard von Blumenthal; their
correspondence reflected every aspect of their campaigns. He was also close to
the Crown Prince, whose aide de camp he had been. Moltke was Chief of Staff to
Prince Frederick Charles in Denmark in 1864; his admiration for the ‘Red Prince’
was perhaps not maintained when the latter’s caution caused problems. Albrecht
von Stosch, Intendant General in 1870–1871, proved brilliantly successful when
he had the chance to demonstrate his talents in the field. Edwin von Manteuffel,
on whose recommendation Moltke was appointed, was at the centre of Prussian
politics for a decade and a half before becoming a successful army commander
in 1866, and 1870–1871. Perhaps the most talented of Moltke's subordinates was
August von Goeben, a successful commander in all three wars of German
unification. August von Werder never enjoyed Moltke's confidence to the same
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extent, but was extremely reliable. On the other hand both Eduard Vogel von
Falckenstein and Karl von Steinmetz caused Moltke considerable difficulty by
their stubborn disobedience of his explicit orders.

Behind these relationships there existed the vital rapport which Moltke had with
their Chiefs of Staff and his own general staff officers. It was on his ability to rely
on these men to execute his intentions that his success ultimately depended.
Theophil von Podbielski, Julius Verdy du Vernois and Paul Bronsart von
Schellendorf were some of the brilliant individuals who constituted one of the
most powerful teams in military history.
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