
Unlocking Success: The Art of Production
Management in Theatre and Performing Arts

: The Key to a Flawless Production

Creating a successful theatrical production requires much more than just talented
actors and a well-written script. Behind the scenes, there is a group of unsung
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heroes – production managers. These individuals possess the unique skill set
required to seamlessly coordinate and oversee the countless elements that
contribute to a flawless performance. The Focal Press has been at the forefront
of providing invaluable resources for aspiring and professional production
managers, imparting the knowledge and strategies necessary for achieving
excellence in the theatre and performing arts industry.
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When it comes to finding top-tier resources for production management in theatre
and performing arts, The Focal Press stands out as a beacon of wisdom. With
over five decades of experience, The Focal Press has consistently delivered
books that cover every aspect of production management, written by industry
veterans and renowned experts.

Exploring the Journey of a Production Manager

...

...

...

Utilizing Technology to Enhance Production Management
In this digital era, technology plays a crucial role in streamlining and enhancing
production management. The Focal Press recognizes this importance and
provides comprehensive guides on leveraging technology to drive efficiency in
the theatre and performing arts realm. From stage planning software to project
management tools, production managers are equipped with the knowledge to
harness the power of technology in their daily operations.

: The Power of Effective Production Management

As we conclude our exploration of successful production management in theatre
and performing arts, it becomes evident that this often-forgotten profession is an
integral pillar of any thriving production. The Focal Press, with its commitment to
providing resources tailored to the unique needs of production managers, has
positioned itself as an industry leader in elevating the craft of production
management. By focusing on enhancing organizational skills, fostering effective
communication, and embracing technology, production managers can unleash



the full potential of every theatrical production, leaving their mark on the stage
and creating unforgettable experiences for audiences worldwide.
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"Our theater world is so much better with this book in it, and even better with Cary
and Jay at the helm."
–David Stewart, Director of Production for the Guthrie Theater

The Production Manager’s Toolkit is a comprehensive to a career in theatrical and
special event production for new and aspiring professionals, given by expert
voices in the field.

The book discusses management techniques, communication skills, and
relationship building tactics to create effective and successful production
managers. With a focus on management theory, advice from top production
managers provide insights into budgeting, scheduling, meetings, hiring,
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maintaining safety, and more. Through interviews and case studies, the history
and techniques of production management are explored throughout a variety of
entertainment venues: theatre, dance, opera, and special events. The book
includes references, tools, templates, and checklists; and a companion website
contains downloadable paperwork and links to other useful resources such as
unions, venues, and vendors.

This book is written for student and professional production managers.
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