The Ultimate Guide to the 2018 Enterprise
Risk Management Cerm Academy on
Enterprise Risk Management

Every organization faces risks, whether they are related to operations, finance,
reputation, or compliance. To effectively navigate these risks, it is crucial for
enterprises to have a strong Enterprise Risk Management (ERM) system in
place. The 2018 Enterprise Risk Management Cerm Academy is an event that
offers a comprehensive insight into this important field, equipping professionals

with the knowledge and skills needed to conquer the ever-evolving risks.

The Importance of Enterprise Risk Management

Enterprise Risk Management is a holistic approach to identifying, assessing, and
mitigating risks across an organization. It allows companies to proactively
manage risks and capitalize on potential opportunities. Without a robust ERM
system, businesses are exposed to higher uncertainties that can lead to financial,

operational, and reputational damages.

In this digital age where risks constantly evolve, the need for effective ERM has
become more critical than ever. Organizations face cyber threats, regulatory
changes, supply chain disruptions, and many other risks that can significantly
impact their operations. The 2018 Enterprise Risk Management Cerm Academy
aims to address these challenges by providing attendees with the latest

strategies and tools to enhance their risk management practices.
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What to Expect from the 2018 Enterprise Risk Management Cerm
Academy

As the leading event in the field, the 2018 Enterprise Risk Management Cerm
Academy offers a wide range of sessions and workshops designed to cater to the
needs of risk management professionals. From keynote presentations by industry
experts to interactive panel discussions and hands-on workshops, the academy

provides a unique learning experience for attendees.
The academy covers a diverse range of topics, including:

» Developing an ERM framework tailored to your organization
» Evaluating and prioritizing risks

» Utilizing data analytics for risk assessment

» Effective strategies for risk mitigation and control

» Becoming resilient in the face of adverse events

= Optimizing risk reporting and communication
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Participants will have the opportunity to learn from renowned experts and industry
leaders who will share their insights and best practices in risk management. The
academy fosters collaboration and networking, allowing attendees to connect with

like-minded professionals and build valuable relationships.

Who Should Attend

The 2018 Enterprise Risk Management Cerm Academy is suitable for
professionals from various sectors and roles. Whether you are a risk manager,
auditor, compliance officer, finance professional, or executive, this academy will
provide you with the knowledge and skills necessary to strengthen your

organization's risk management capabilities.

Additionally, the academy is beneficial for those looking to transition into the field
of enterprise risk management or deepen their existing understanding of risk

management principles and methodologies.

The Benefits of Attending

By attending the 2018 Enterprise Risk Management Cerm Academy, participants

can:

Enhance their understanding of the evolving risk landscape

» Gain insights from seasoned experts and industry leaders

» Learn practical strategies and techniques for risk assessment and mitigation
» Network with risk management professionals from diverse backgrounds

» Stay updated with the latest trends and advancements in ERM

» Obtain professional development credits

» Access resources and tools to support ongoing ERM initiatives



Enterprise Risk Management plays a vital role in the success and resilience of
any organization. The 2018 Enterprise Risk Management Cerm Academy
presents an unparalleled opportunity for professionals to gain valuable knowledge

and skills to effectively manage risks.

By attending this prestigious event, participants will acquire the necessary tools
and insights to develop robust ERM practices and safeguard their organizations
against future uncertainties. Don't miss out on this chance to enhance your risk

management expertise and propel your career forward!

ISO 31000: 2018 Enterprise Risk Management
(CERM Academy Series on Enterprise Risk

Greg Hutchins PE CERM

Management) by Greg Hutchins (Kindle Edition)

4.8 out of 5
Language : English
File size : 14537 KB
Text-to-Speech : Enabled
Screen Reader : Supported

Enhanced typesetting: Enabled
Word Wise : Enabled
Print length : 329 pages

<
"
<" DOWNLOADE-BOOK B}

What is ISO 31000: Enterprise Risk Management?

International Organization for Standardization (ISO) developed ISO 31000 as its
risk management guideline for its management system standards. More than 60
countries have adopted ISO 31000 as their national risk management standard.
ISO 31000: Enterprise Risk Management is the first book to address: ISO
Enterprise Risk Management; risk based, problem solving; risk based, decision

making; Risk Based Thinking; and governance, risk, and compliance
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requirements. Everyone who is certified to ISO 9001:2015 needs to read this
book to understand and implement Risk Based Thinking in ISO 9001:2015 and

newer ISO standards.

What This Book Can Do for You?

 Describes how you can architect, design, deploy and assure risk controls that
are appropriate to your organization’s context and risk appetite?

« Supports executive management with operational governance, risk
management, and compliance (GRC).

- |dentifies emerging and current risks so plans can be developed to control,
manage, and mitigate risks.

- I[dentifies emerging and current opportunities so appropriate investments can be
pursued.

* Increases the probability of success in achieving the organization’s strategic
plan and mission critical

objectives

 Explains key risk concepts such as RBT, risk management assessment, risk
management, VUCA,

risk context, Risk Maturity, etc.

+ Explains and gives examples of ISO 31000 risk management principles and risk
management

framework.

« Explains in detail ISO 31000, ISO 31010, and other key risk standards.

* Provides an example of an ISO 31000 risk management process that you can
design and deploy in

your organization based on context and maturity.

 Determines clear accountability, ownership, and responsibility of risk throughout

the organization.



« Supports leaning, simplification, and innovation strategies to ensure optimized

use of resources.
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