
The American Who Taught The Japanese
About Quality
Once upon a time, in the realm of manufacturing, the Japanese were struggling to
produce quality products that could compete in the international market. It was
the 1950s, and the world was still grappling with the aftermath of World War II.
Japan's reputation for producing cheap and low-quality goods seemed to be set
in stone.

But little did they know that a determined American engineer named W. Edwards
Deming would change the course of Japan's industrial landscape forever.
Deming, a statistician and quality control expert, introduced a revolutionary
approach to manufacturing that would come to be known as Total Quality
Management (TQM).

The Birth of a Quality Revolution

In 1950, Japan was a country in desperate need of a quality revolution. Its
manufacturing industry was fragmented and struggled to produce products that
could compete with those from other countries. The Japanese companies were
often driven by quantity rather than quality, resulting in shoddy craftsmanship and
dissatisfied customers.
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Deming, who had been working with American companies like General Electric
and Ford, was invited by the Japanese Union of Scientists and Engineers to
conduct a series of lectures on quality improvement. This marked the beginning
of a journey that would revolutionize Japan's industrial landscape.

Deming's Principles for Quality Improvement

Deming understood that improving quality was not just about fixing products; it
required a fundamental shift in mindset and approach. He introduced 14
principles that formed the foundation of his philosophy for quality improvement:

Create constancy of purpose for improving products and services.

Adopt the new philosophy of cooperation, not competition.

Stop depending on inspection to achieve quality.

End the practice of awarding business based on price tag alone.

Improve constantly and forever every process for planning, production, and
service.

Institute training on the job to improve skills.

Adopt and institute leadership.

Drive out fear and create trust among employees.
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Break down barriers between departments and eliminate slogans,
exhortations, and targets.

Eliminate numerical quotas and substitute with leadership.

Remove barriers to pride of workmanship.

Institute a vigorous program of education and self-improvement.

Put everyone in the company to work toward the transformation.

Implement the transformation through action.

These principles went against the conventional practices of that time, challenging
the status quo and emphasizing the importance of embracing quality as a
fundamental aspect of business. Deming believed in the power of statistical
analysis and data-driven decision-making, which brought a scientific approach to
quality improvement.

The Impact on Japanese Manufacturing

Deming's teachings were not immediately embraced by Japanese manufacturers.
They were skeptical of this new philosophy and reluctant to abandon their
traditional practices. However, a few visionary leaders recognized the potential
and began implementing Deming's principles in their organizations.

Slowly but surely, the results started to show. Japanese companies that adopted
TQM gained a significant competitive advantage in the global market. Their
products became known for their superior quality and reliability. And as word
spread about the Japanese quality revolution, more and more companies started
implementing TQM.

By the 1970s and 1980s, Japanese manufacturers had surpassed their Western
counterparts in various industries. The automotive sector, in particular, saw a



remarkable transformation. Companies like Toyota became synonymous with
high-quality vehicles that were a testament to Deming's teachings.

The Ripple Effect

Deming's impact went far beyond the Japanese shores. As the world started
taking notice of Japan's quality revolution, Deming gained international
recognition for his contributions to improving manufacturing practices.

His influence extended to the United States, where many companies struggled to
compete with their Japanese counterparts. American leaders and organizations
started adopting TQM principles and techniques to improve their own processes
and regain their competitive edge.

Deming's teachings were groundbreaking, and his legacy lives on to this day.
Quality management is now an integral part of modern businesses worldwide.
Many organizations have embraced TQM and continue to reap the benefits of a
quality-driven approach.

A True Quality Pioneer

W. Edwards Deming was a true pioneer who revolutionized the field of quality
management. His relentless pursuit of excellence and commitment to statistical
analysis laid the foundation for Japan's quality revolution, which in turn influenced
manufacturing practices worldwide.

Today, when we think of the powerful Japanese manufacturing industry, we owe a
debt of gratitude to the American who taught them about quality. Deming's
teachings shattered conventional beliefs and set new standards for excellence,
proving that with dedication and a scientific approach, true quality can be
achieved.



So the next time you hold a high-quality Japanese product in your hands,
remember the man behind the scenes who helped make it possible – W. Edwards
Deming, the American who taught the Japanese about quality.
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Vor dem historisch wirkungsvoll geschilderten Hintergrund der späten Römischen
Republik und des Kimbernzuges entfalten sich die ganz unterschiedlichen
Schicksale zweier Männer. Kulturell verschieden, suchen sie jeder seinen
eigenen Weg aus den Bestimmungen und Wünschen ihrer Familien heraus zu
dem, was ihnen im Leben wichtig ist. Erfolg und Scheitern liegen nahe
beieinander.

Schlicht und packend beschreibt Moritz von Lech hier mit viel Liebe zu Details
zwei Schicksale, die fesseln in ihrer Suche nach Anerkennung und Authentizität.
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