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Foreword by Diana Larsen

Welcome to Retrospectives Antipatterns Abound Academy, your pathway to
mastering the art and science of retrospectives in Agile project management. In
this comprehensive guide, we will explore the various antipatterns commonly

encountered during retrospectives and provide valuable insights on how to avoid
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them. Brace yourself for an eye-opening journey that will transform the way you

conduct retrospectives forever!

The Importance of Retrospectives in Agile

Retrospectives play a vital role in Agile project management. They offer teams a
dedicated space to reflect on their ways of working, identify areas for
improvement, and devise actionable plans to enhance their future performance. It
is during retrospectives that teams learn from past experiences, celebrate

successes, and address challenges head-on.
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However, retrospectives are not always smooth sailing. Many teams unknowingly

fall into antipatterns, which are counterproductive behaviors or practices that
hinder the effectiveness of the retrospective process. In Retrospectives
Antipatterns Abound Academy, we dissect these antipatterns and equip you with

the knowledge to overcome them.

Unveiling the Dark Side of Agile Practices
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Agile is widely regarded as a flexible and efficient project management
methodology. However, it is not immune to imperfections. Retrospectives
Antipatterns Abound Academy peels back the curtain to expose the dark side of
Agile practices, highlighting the common pitfalls that plague retrospective

meetings.

From the dreaded "Blame Game" antipattern, where team members point fingers
instead of collaborating, to the "Status Quo Trap" antipattern, where teams resist
change and stick to their comfort zones, we delve deep into the various
antipatterns that emerge during retrospectives. Our expert instructors will guide
you on how to detect, mitigate, and prevent these antipatterns from hampering

your team's progress.

Interactive and Practical Learning Experience

Retrospectives Antipatterns Abound Academy is not just a theoretical exploration
of antipatterns. We believe in an interactive and hands-on learning experience
that enables you to put your newfound knowledge into practice. Our academy
offers a range of engaging activities, including simulated retrospectives, case
studies, and group discussions, to enhance your understanding and application of

antipattern avoidance strategies.

Our expert instructors, who have years of experience in Agile project
management, will provide actionable tips and tricks to optimize retrospectives.
They will share real-world examples of teams overcoming antipatterns and
showcase successful retrospective practices that have propelled organizations to

new heights of excellence.

Your Personalized Antipattern Toolkit



As a graduate of Retrospectives Antipatterns Abound Academy, you will leave
with a personalized antipattern toolkit that equips you to facilitate effective
retrospectives. With this toolkit, you will be able to identify early signs of
antipatterns, foster a blame-free environment, encourage open communication,

and inspire your team to embrace continuous improvement.

In addition, you will have access to an exclusive online community where you can
network with other Agile enthusiasts and seek guidance from experts. This vibrant
community serves as a space for ongoing learning, knowledge sharing, and
support, ensuring that your journey towards retrospective excellence doesn't end

with the academy.

Join the Retrospectives Antipatterns Abound Academy Today!

Don't let antipatterns sabotage your team's potential. Enroll in Retrospectives
Antipatterns Abound Academy today and unlock the secrets to conducting
effective retrospectives. Leave behind the noise and confusion surrounding
retrospectives and embark on a transformative learning adventure that will
empower you to lead your team towards sustainable success. Sign up now and

join the ranks of Agile champions!
Remember, the key to future success lies in learning from the past.
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Improve Every Retrospective! Real Solutions for Every Team Leader, Facilitator,
and Participant

“. .. Aino has shared a robust, curated list of antipatterns and how to avoid them.
.. . And she has shared so much more than tips and techniques. You will find a
gold mine--with precious nuggets, including her personal experiences, effective
facilitation resources, and pointers for extracting yourself and your team when
you’re stuck.”

--From the Foreword by Diana Larsen, co-author, Agile Retrospectives: Making
Good Teams Great

Retrospectives are indispensable for continuous learning and improvement in
Lean, Agile, DevOps, and other contexts, but most of us have suffered through at
least one retrospective that was a waste of time, or worse. Now, leading agile
coach Aino Vonge Corry identifies 24 reasons that retrospectives fail and shows

how to overcome each of them.

Using the familiar “patterns” approach, Retrospectives Antipatterns introduces
antipatterns related to structure, planning, people, distributed teams, and more.
Corry shares traps she’s encountered and mistakes she’s made over more than a
decade of leading retrospectives and then presents proven solutions. With her
insights and guidance, you can run enjoyable retrospectives that deliver concrete
improvements and real value--or at the very least recognize when you are making

the same mistake as the author!

» Create a common language, actionable solutions, and proven plans for

solving the retrospective problems you’ll encounter most often
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» Recognize symptoms, assess tradeoffs, and refactor your current situation

into something better

= Plan more effectively: decide who should attend and facilitate, when to

schedule your retrospective, and how much time to set aside

» Handle “people” problems: deal with negativity, silence, distrust,

disillusionment, loudmouths, and cultural differences
» Facilitate better “virtual” retrospectives, with tips for online retrospectives

included in each antipattern

Register your book for convenient access to downloads, updates, and/or

corrections as they become available. See inside book for details.

Giraffe Lego Wedo Pdf Instructions: Build Your
Lego Giraffe with Ease!

Are you ready to embark on a fun and exciting journey to build your very
own Lego giraffe? Look no further! In this detailed guide, we will provide
you with step-by-step...
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Woman Search For Purpose: Walking The Via
Francigena From Canterbury To Rome

Have you ever felt the need to embark on a journey to find your true
purpose? To seek answers while exploring the mesmerizing beauty of
different cultures and landscapes?...

Embark on Whimsical Adventures: Fairy
Inspired Fiber Art

Are you ready to dive into a world of enchantment and creativity? If so,
let's accompany you on an extraordinary journey through the realm of
fairy-inspired fiber...

The Morality Of Mrs Dulska: Unveiling the
Compelling Layers of This Controversial Play

The Morality Of Mrs Dulska, a renowned play written by Gabriela
Zapolska, is an insightful examination of society's moral fabric...

Project Ele Boxed Set Two: A Captivating
Adventure Awaits

Are you ready to embark on a thrilling journey through the enchanting
world of Project Ele? Get ready to dive into the second boxed set of this
exceptional series that will...
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SAN FRANCISCO

A Concise History and Guide

Rand Richards

The Historic San Francisco: A Concise History
And Guide - Unveiling the Treasures of The
Golden City

Join us on an extraordinary journey to the rich history and cultural
marvels of San Francisco, as we navigate through the iconic sights and
hidden gems that have shaped this...

Love Started In The Trap Episode - Exploring a
Tale of Unexpected Romance

Love knows no boundaries, and sometimes it even surprises us in the
most unexpected places. In the latest episode of the thrilling series "Love
Started In...
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