
Project Management Beyond Waterfall And
Agile Best Practices In Portfolio
As technology advances and industries become more dynamic, project
management is constantly evolving to adapt to new challenges. Traditional
project management methodologies like Waterfall have been widely used for
decades, but there is a growing recognition that they may not be sufficient for
complex and rapidly changing projects. Agile, on the other hand, offers more
flexibility and adaptability but may lack in providing a holistic view of the entire
project portfolio. This article explores the concept of project management beyond
Waterfall and Agile, and delves into best practices in portfolio management.

The Limitations of Waterfall and Agile

Waterfall methodology involves a sequential approach where each phase of a
project is completed before moving on to the next. While this may be suitable for
projects with well-defined requirements and predictable outcomes, it can be
inflexible when dealing with uncertainty and changes. Agile methods, on the other
hand, promote iterative and incremental development, allowing for flexibility and
adaptability. However, the lack of comprehensive planning and lack of focus on
the big picture may hinder project success, particularly in larger portfolios.

Both Waterfall and Agile have their strengths and weaknesses, and project
managers need to look beyond these methodologies to find the best-fit approach
for their projects. This requires embracing a hybrid approach that combines the
best of both worlds and incorporates additional elements to address the
challenges of modern project management.
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Project Management Beyond Waterfall and Agile

To go beyond Waterfall and Agile, project managers can leverage various
techniques and methodologies to tailor their approach to the specific needs of
each project and portfolio. This includes adopting practices from Lean project
management, DevOps, and Six Sigma, among others. Integrating these
methodologies allows project managers to create a more efficient and effective
project management framework.

Lean Project Management

Lean project management aims to eliminate waste and maximize value by
focusing on continuous improvement and customer satisfaction. It encourages
project managers to constantly assess and streamline processes, ensuring
optimal resource allocation and eliminating non-value-adding activities. By
incorporating Lean principles, project managers can enhance project efficiency,
increase productivity, and improve overall project outcomes.

DevOps
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DevOps is a collaboration and communication approach that promotes close
alignment between development and operations teams. By integrating
development, testing, and operations, DevOps ensures faster and more reliable
project delivery. This methodology emphasizes automation, continuous
integration, and continuous delivery, allowing for quicker response to changes
and enhancing project quality.

Six Sigma

Six Sigma focuses on process improvement and reducing defects using statistical
analysis and data-driven decision-making. By applying Six Sigma methodologies,
project managers can identify and eliminate process variations, leading to better
quality control and project success.

Best Practices in Portfolio Management

When managing a portfolio of projects, project managers need to consider the
strategic alignment, resource allocation, and overall performance of the portfolio.
While individual project management methodologies are essential, an effective
portfolio management strategy ensures that projects align with organizational
goals and priorities. Here are some best practices in portfolio management:

Strategic Alignment

Aligning projects with the strategic objectives of the organization is crucial.
Project managers should evaluate project proposals based on their contribution
to the overall business goals, prioritizing those that have the highest strategic
impact. This ensures that resources are allocated to projects that deliver the most
value to the organization.

Resource Optimization



Efficient resource allocation is a key aspect of portfolio management. Project
managers should have a clear understanding of the resource availability and
capacity, and plan accordingly to avoid overallocation or underutilization. By
optimizing resource allocation, project managers can maximize productivity and
minimize bottlenecks.

Performance Monitoring and Control

Regular monitoring and control of project performance are essential for portfolio
management. This includes tracking project progress, identifying potential risks
and issues, and making necessary adjustments to ensure project success.
Project managers should establish performance metrics and reporting
mechanisms to provide visibility into the portfolio's status and enable timely
decision-making.

Continuous Improvement

Portfolio management is an ongoing process, and continuous improvement is
crucial to ensure the portfolio's success. Project managers should regularly
review and evaluate the performance of projects and the portfolio as a whole,
identifying areas for improvement and implementing corrective actions. By
fostering a culture of continuous improvement, project managers can enhance
the overall performance and outcomes of the portfolio.

In today's dynamic business environment, project managers need to go beyond
traditional methodologies like Waterfall and Agile to effectively manage projects
and portfolios. By incorporating elements from Lean project management,
DevOps, and Six Sigma, project managers can create a hybrid approach that
addresses the limitations of traditional methodologies and enhances project
success. Furthermore, implementing best practices in portfolio management
ensures strategic alignment, efficient resource allocation, and overall



performance optimization. By embracing a comprehensive and customized
approach, project managers can navigate through the complexities of modern
project management and lead their organizations to success.
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This book goes beyond the paint by numbers approach, transcending the "how"
of project management to the "what" and "why," which is critical for leaders of
change. — Dr. Joel B. Carboni, President and Founder, GPM Global and
President, IPMA-USA

Project Management beyond Waterfall and Agile presents a flexible, universal,
and integrated three-dimensional model for managing projects, the Customizable
and Adaptable Methodology for Managing Projects™ (CAMMP™ ). By tailoring
and customizing the model to a specific industry or organization and by adapting
it to a function or project classification, this model can be used to manage any
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project. CAMMP™ can also be used both in a traditional or an Agile environment.
CAMMP™ integrates leading concepts on competence, processes, and
sustainability. The model’s three dimensions are project lifecycle, project
management processes, and, finally, competence, sustainability, and best
practices. The book explains how to integrate these dimensions to manage a
project across the three dimensions and the project stages. CAMMP™ is a stage-
gate process, which is vital for project success.

The current state of practice in project management is not sustainable. The root
causes of this problem include a lack of standardized processes, missing
methods or methodological approaches, and no real organizational system for
managing projects. This book introduces a system to address these
shortcomings. It focuses on the elements of this system, which is a practical and
systematic methodological approach for managing and delivering all types of
projects.

CAMMP™ integrates the best learning from the various global associations in the
field. The book distills the experience and knowledge of a practitioner working in
different roles for more than three decades on various types of projects of all
sizes and complexities. It is a practical book by a practitioner writing for
practitioners.
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