Progress Update And Earned Value Analysis:
A Comprehensive Guide

Are you struggling with keeping track of project progress? Do you often find
yourself wondering if your resources are being utilized efficiently? If so, you're not
alone. Managing and monitoring project progress can be a challenging task.
However, with the help of a powerful tool called Earned Value Analysis, you can
gain better insights into your project's performance and make informed decisions
to keep it on track. In this article, we will dive deep into the world of progress
update and Earned Value Analysis and explore how these concepts can

transform your project management approach.

Understanding Progress Update

Before we jump into the intricacies of Earned Value Analysis, let's first understand
the concept of progress update. Progress update refers to the continuous
tracking and reporting of the status of your project. By regularly updating your
project's progress, you can ensure that everyone involved is aware of the latest

developments and take necessary actions to address any potential issues.

Progress update involves gathering data about completed tasks, remaining work,
and any deviations from the planned schedule or budget. This data then needs to
be analyzed and communicated in a meaningful way to stakeholders. This is

where Earned Value Analysis comes into play.
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What is Earned Value Analysis?

Earned Value Analysis (EVA) is a powerful technique used in project
management to assess project performance and forecast its future outcome.
Unlike traditional methods that focus solely on time and cost, EVA provides a
holistic picture by considering the value of work accomplished. It helps measure

how well the project is performing in terms of the value it has generated.

The core idea behind EVA is to compare the planned value, actual cost, and
earned value to gauge the project's status. Planned value is the value of work
expected to be accomplished at a specific point in time. Actual cost is the total
cost incurred until that point, whereas earned value represents the work actually
completed. By analyzing the variance between these values, project managers

can identify any deviations and take corrective actions accordingly.

The Benefits of Earned Value Analysis

Implementing Earned Value Analysis in your project management process offers

numerous benefits. Here are some key advantages:

1. Enhanced Project Control
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EVA provides a comprehensive overview of project performance, allowing you to
have better control over your project. By monitoring the variance between
planned and earned value, you can identify any deviations from the plan and take
necessary actions to bring things back on track. This ensures that your project

stays within the defined scope, budget, and timeline.

2. Accurate Forecasting

With EVA, you can forecast the future outcome of your project more accurately.
By considering the project's performance to date, you can predict the remaining
duration and cost required to complete it. This helps in making informed decisions

and allocating resources effectively.

3. Early Issue Identification

Earned Value Analysis enables early identification of potential issues. By
comparing the planned progress with the actual progress, any discrepancies can
be detected at an early stage. This allows you to address the issues promptly and

prevent them from escalating into larger problems later on.

4. Improved Communication

By using EVA, you can effectively communicate the project's progress to
stakeholders. The use of visual aids, such as graphs and charts, makes it easier
to convey complex information in a simplified manner. This ensures that everyone
involved has a clear understanding of the project's status, fostering better

collaboration and decision-making.

Implementing Earned Value Analysis

Now that you're aware of the benefits of Earned Value Analysis, let's delve into

the implementation process. Here are the steps to follow:



1. Define the Project Baseline

The project baseline is a reference point against which the actual progress is
measured. It includes the planned schedule, budget, and scope. Clearly define

your project's baseline before proceeding to the next steps.

2. Collect Data

Gather data about completed tasks, actual costs incurred, and the value of work
accomplished. This data can be collected through timesheets, invoices, and

progress reports.

3. Calculate the Three Key Variables

Once you have the necessary data, calculate the planned value, earned value,
and actual cost for each time period. These variables will serve as the basis for

the subsequent analysis.

4. Analyze the Variance

Compare the planned value, earned value, and actual cost to determine the
variance. Positive variance indicates that the project is performing better than

planned, while negative variance signifies deviations that need to be addressed.

5. Take Corrective Actions

Based on the analysis, take necessary corrective actions to address any
deviations and bring the project back on track. Adjust your plans, allocate

resources accordingly, and communicate the changes to stakeholders.

Earned Value Analysis is a powerful tool that offers a holistic approach to project
management. By monitoring the value of work accomplished, you can gain better
insights into your project's performance and make informed decisions.

Implementing EVA in your project management process can significantly enhance



control, provide accurate forecasting, and facilitate early issue identification. Take

advantage of this technique and transform your project management approach

today!
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***Proven Results: Everyone can learn all PM essentials with Microsoft Project in

30 minutes or less!***

This booklet is the 3rd tutorial for Microsoft Project 2013 in the "PMP Toolbox

Training" series. Continuing with the simple case scenario from the previous

book, it includes two important yet easy-to-follow project management topics:

progress update and earned value analysis based on actual performance info. No

prior experience is required!

Note: This book is already included in "PMBOK 5th Edition Lab Manual (Master
Edition): Using Microsoft Project 2013" by the same author, as part of the

promotional package. Please do a search on Kindle or simply follow this direct
link: http://www.amazon.com/dp/B010EP3S8G
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