
My 40 Year Career Making Deals And
Changing The Game
Throughout my 40-year career, I have witnessed the world of business undergo
significant transformations. It has been an incredible journey filled with exciting
challenges, unexpected opportunities, and numerous negotiations that have
shaped the course of industries. Countless deals have been made, and the game
has undoubtedly changed.

A dealmaker's journey is not a linear one. It twists and turns, often leading us
down unexpected paths. In my case, it all began in the 1980s when I entered the
world of business armed with nothing but ambition and a knack for spotting
opportunities. It was a time of significant economic and technological shifts,
providing the perfect environment for a young entrepreneur to thrive.

The Foundation of Success

Building a successful career in dealmaking requires a solid foundation. For me,
that foundation was based on relentless persistence, unwavering discipline, and
an insatiable hunger for knowledge. I immersed myself in books on negotiations,
devoured case studies of successful deals, and sought mentorship from
experienced professionals.
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In the early years, I made my mark in the real estate industry. I quickly realized
that the key to success was not just about securing deals but also about
understanding the potential in every transaction. Each negotiation presented an
opportunity for win-win collaboration, where both parties could come out stronger
than before.

As the years rolled on, my sphere of influence expanded beyond real estate. I
dabbled in various sectors, from technology to entertainment and everything in
between. It was during this time that I honed my skills as a dealmaker by learning
from the best in different industries.

Changing the Game

While deals are essential, true fulfillment in my career came from changing the
game. I celebrated not only the individual successes but also the long-lasting
impact they had on industries and communities.

One of my most significant game-changing moments was when I spearheaded
the creation of a groundbreaking partnership between a leading technology giant
and an automotive company. This collaboration paved the way for future
developments in autonomous vehicles, revolutionizing transportation as we know
it.

Another remarkable milestone was the negotiation that brought together global
leaders in sustainable energy. By facilitating this deal, I contributed to the
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transformation of the energy industry, leveraging renewable resources and
reducing our reliance on fossil fuels.

The Art of the Deal

In my 40-year journey, I have come to appreciate that the art of the deal is a
delicate balance between strategy, empathy, and adaptability. It is about
understanding the needs and desires of all parties involved and finding common
ground. The most successful deals are those where opportunities are maximized,
risks are mitigated, and relationships are built for the long term.

As an experienced dealmaker, my ability to connect with people from diverse
backgrounds has been a significant advantage. The world of business is a
mosaic of different cultures, and understanding the nuances of negotiation and
communication across borders has been critical in my success.

Lessons Learned and Looking Ahead

Throughout my 40-year career, I have learned invaluable lessons that have
shaped me both personally and professionally. I have learned the importance of
integrity, trust, and the power of collaboration. Every negotiation, every deal, has
taught me something new and helped me grow.

Looking ahead, the world continues to evolve at an unprecedented pace.
Technological advancements, changing geopolitical landscapes, and shifting
consumer preferences will undoubtedly present unique challenges and
opportunities for dealmakers. Adapting to these changes and staying ahead of
the curve will be key for those aspiring to change the game in their industries.

In , my 40-year career has been an exciting journey filled with countless deals,
opportunities, and game-changing moments. Through persistence, discipline, and



a passion for learning, I have been able to leave my mark on various industries
and contribute to their transformation. As the world continues to change, I am
ready to embrace whatever challenges and opportunities lie ahead, knowing that
the game is ever-evolving, and so must we.
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A New York Times bestseller!

The real-life "Jerry Maguire," superagent Leigh Steinberg shares his personal
stories on the rise, fall, and redemption of his game-changing career in the high-
stakes world of professional sports

Leigh Steinberg is renowned as one of the greatest sports agents in history,
representing such All-Pro clients as Troy Aikman, Bruce Smith, and Ben
Roethlisberger. Over one particular seven-year stretch, Steinberg represented the
top NFL Draft pick an unheard of six times. Director Cameron Crowe credits
Steinberg as a primary inspiration for the titular character in Jerry Maguire, even
hiring Steinberg as a consultant on the film. Lightyears ahead of his
contemporaries, he expanded his players' reach into entertainment. Already the
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bestselling author of a business book on negotiation, the original superagent is
now taking readers behind the closed doors of professional sports, recounting
priceless stories, like how he negotiated a $26.5 million package for Steve Young
—the biggest ever at the time—and how he passed on the chance to represent
Peyton Manning.

Beginning with his early days as a student leader at Berkeley, Steinberg details
his illustrious rise into pro sports fame, his decades of industry dominance, and
how he overcame a series of high-profile struggles to regain his sobriety and
launch his comeback. This riveting story takes readers inside the inner circle of
top-notch agents and players through the visionary career of Leigh Steinberg, the
pre-eminent superagent of our time.
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