
Management By Project Mapping - A
Revolutionary Approach for Success
In today's fast-paced business world, effective management is key to achieving
success. One approach that has gained significant traction in recent years is
Management By Project Mapping. This innovative method allows managers to
allocate resources, track progress, and ensure efficient project completion by
visualizing the entire process from start to finish. In this article, we will delve into
the concept of Management By Project Mapping, explore its benefits, and discuss
how it can revolutionize your organization.

Understanding Management By Project Mapping

Management By Project Mapping is a strategic approach that involves using
visual aids to map out the entire project lifecycle. It provides a clear overview of
all the tasks, milestones, and deadlines associated with the project. By breaking
down complex projects into manageable units, teams can effectively plan and
execute their tasks, while managers can monitor progress and make timely
decisions.

The visual representation, often in the form of Gantt charts or network diagrams,
enables stakeholders to identify critical dependencies, allocate resources
efficiently, and optimize project timelines. With Management By Project Mapping,
teams gain a comprehensive understanding of the project flow, leading to
improved collaboration, strategic decisions, and successful project outcomes.
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The Benefits of Management By Project Mapping

1. Enhanced Communication and Collaboration

Frontline teams, managers, and other stakeholders can work together more
effectively when using Management By Project Mapping. The visual
representation provides a common platform for understanding project objectives,
timelines, and potential roadblocks, facilitating communication and fostering
collaboration. Clear communication ensures that teams are aligned and working
towards the same goal, thereby enhancing productivity and efficiency.

2. Improved Resource Allocation

One of the biggest challenges in project management is resource allocation. With
Management By Project Mapping, managers can identify tasks that require
specific skill sets and allocate resources accordingly. By having a comprehensive
overview of the project at hand, managers can efficiently distribute resources,
ensuring that each task has the necessary personnel and equipment. This leads
to optimized resource utilization and efficient project execution.

3. Effective Time Management
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Successful project completion requires careful time management. Management
By Project Mapping provides a visual representation of deadlines, milestones,
and task dependencies, enabling managers to identify potential bottlenecks and
allocate time resources accordingly. This method ensures that projects stay on
track and avoids unnecessary delays. Teams can prioritize tasks more efficiently,
resulting in better overall project management.

4. Improved Decision Making

Management By Project Mapping empowers managers to make informed
decisions based on real-time project data. The visual representation provides
valuable insights into resource utilization, progress tracking, and potential risks.
Managers can quickly identify areas that need attention and take necessary
corrective actions promptly. This data-driven decision-making approach leads to
more successful project outcomes and minimizes the impact of unforeseen
challenges.

Implementing Management By Project Mapping

To implement Management By Project Mapping in your organization, consider the
following steps:

1. Define the Project Scope:

Clearly identify the project objectives, deliverables, and expected outcomes. This
will help in breaking down the project into smaller tasks and milestones.

2. Map Out the Project:

Utilize project management tools and techniques to create a visual representation
of the project flow. Gantt charts and network diagrams are particularly effective in
displaying task dependencies and timelines.



3. Allocate Resources:

Identify the required resources for each task and allocate them accordingly.
Ensure that each team member has a clear understanding of their role and
responsibilities.

4. Monitor Progress:

Regularly track project progress against the mapped out plan. This will help
identify any deviations or bottlenecks, allowing for timely corrective actions.

5. Foster Collaboration:

Encourage open communication and collaboration among team members.
Regular status meetings, feedback sessions, and knowledge sharing ensure that
everyone is on the same page and working towards the project's success.

In

Management By Project Mapping is a revolutionary approach that allows
organizations to effectively plan, execute, and track projects. By visualizing the
project flow, focusing on effective communication and collaboration, and making
data-driven decisions, organizations can significantly improve project outcomes
and achieve success. Implementing Management By Project Mapping requires
careful planning and adherence to best practices, but the benefits in terms of
enhanced productivity and efficiency are well worth the effort.
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Traditional project management overwhelmingly focuses on techniques and
procedures for planning and controlling. This creates a framework to confine
project team members to operate within a set of processes and measurements.
However, most projects require project team members to be innovative and
creative. It is difficult to ask employees to think outside of the box while using a
“box” style system to manage projects. In addition, much of the focus of such
system is to achieve a success result in every project. Such emphasis
discourages risk-taking because employees may not want to initiate projects
unless they feel the chance of success is high. Inhibited risk-taking constrains
learning opportunities and innovation.

This book presents a strategic approach called “Management by Project
Mapping” (MBPM), which systematically utilizes project management to transform
a company’s organizational system, culture and capability, creating a foundation
upon which to achieve long-term sustainable innovation. It then presents
situational practices and tools to manage different types of projects since no
single project management approach is suitable for all projects. Emphasizing
effectiveness and velocity with reduced administrative processes and activities in
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project management, this book introduces a new approach for managing people,
information, tasks and schedule in projects.
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