
Leaders Guide For Going Beyond Lean Six
Sigma And The Balanced Scorecard -
Unlocking Business Success

When it comes to driving business success, leaders need to have a
comprehensive understanding of various methodologies and frameworks. While
Lean Six Sigma and the Balanced Scorecard are popular approaches, going
beyond them can unlock the true potential of an organization. This article will
serve as a guide for leaders who want to explore additional strategies to further
improve business performance.
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Understanding Lean Six Sigma and the Balanced Scorecard

Lean Six Sigma is a methodology that aims to improve operational performance
by eliminating waste and reducing defects. It focuses on increasing efficiency,
reducing costs, and enhancing customer satisfaction. On the other hand, the
Balanced Scorecard is a strategic management tool that looks at the overall
performance of an organization by measuring various key performance indicators
(KPIs). It helps leaders align business activities with the organization's strategy
and vision.

Integrated Enterprise Excellence, Vol II: Business
Deployment: A Leaders' Guide for Going Beyond
Lean Six Sigma and the Balanced Scorecard
by CertSquad Professional Trainers (Kindle Edition)

4.4 out of 5
Language : English
File size : 16952 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 562 pages
Lending : Enabled

While these approaches have proven their effectiveness in many organizations,
it's important for leaders to realize that they are not the only options available. By
exploring additional frameworks and methodologies, leaders can uncover new
opportunities to drive growth and innovation.

1. Design Thinking
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Design Thinking is a human-centered approach to problem-solving that
emphasizes empathy, collaboration, and experimentation. It encourages leaders
to approach challenges from the perspective of the end-user, enabling them to
develop innovative solutions that meet customer needs. By incorporating Design
Thinking into their leadership toolkit, leaders can foster a culture of continuous
improvement and drive customer-centric innovation.

2. Agile Methodology

Agile Methodology is a project management approach that emphasizes flexibility,
collaboration, and customer feedback. It is widely used in software development
but can be applied to various industries. By embracing Agile principles, leaders
can empower their teams to work more efficiently, adapt to changes quickly, and
deliver high-quality products or services. Agile methodologies ensure that
organizations remain responsive to market demands and can quickly seize
opportunities.

3. Innovation Leadership

Innovation Leadership is a mindset and a set of practices that enable leaders to
drive creativity and innovation within their organizations. It involves creating a
supportive environment where employees are encouraged to take risks, explore
new ideas, and challenge the status quo. Leaders who embrace innovation foster
a culture of continuous improvement and are better equipped to navigate the
complexities of a rapidly changing business landscape.

4. Digital Transformation

Digital Transformation refers to the integration of digital technologies into all
aspects of business operations. Leaders who understand and embrace digital
transformation can leverage technological advancements to streamline
processes, enhance customer experiences, and gain a competitive edge. This



requires leaders to stay informed about emerging technologies, identify
opportunities for digital innovation, and drive the necessary changes to adapt to
the digital era.

While Lean Six Sigma and the Balanced Scorecard have their merits, there is a
world of possibilities beyond them. Leaders who are willing to go beyond these
frameworks can unlock business success by embracing Design Thinking, Agile
Methodology, Innovation Leadership, and Digital Transformation. By incorporating
these strategies, leaders can drive continuous improvement, foster innovation,
and ensure their organizations are well-equipped for future challenges. The
journey to unlocking the true potential of an organization begins with leaders who
are open to exploring new possibilities and embracing change.
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Provided in this book are the step-by-step details for creating an effective
business performance management and measurement system. The described
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nine-step Integrated Enterprise Excellence (IEE) methodology structurally links
predictive performance metrics with the processes that created them.

In addition, IEE how-to techniques are described for the identification of
improvement opportunities that will provide long-term enhancement to Key
Performance Indicators (KPIs) responses, which benefit the business as a whole.
Lean Six Sigma and other process improvement deployments can gain much
from this aspect of the IEE system.

Instructors (University, in-house trainers and consultants) and organizations (in
general) gain much when utilizing this book and the described concepts in the
training and execution of Lean Six Sigma, Operational Excellence, the Balanced
Scorecard and other performance measurement/process improvement programs.

Let’s examine the benefits of the IEE system:
•If extreme care is not exercised, scorecard & dashboard metrics, strategic
planning, and/or business improvement systems can lead to activities that are not
beneficial to the enterprise as the whole. Traditional organizational measurement
and improvement systems, in which emphasis is given to meeting goals at any
cost, can lead to unintended consequences.
•For long-lasting-over-time improved decision making that is not so dependent
upon the sophisticated insight of a few key individuals to occur, an enterprise
management system framework is needed that utilizes business intelligence and
other information with a blending of analytics with innovation. From this wise
blending, targeted strategies and efforts are created so that the business as a
whole benefits.
•In businesses, SMART (Specific, Measurable, Actionable, Relevant, and Time-
based) goals need to be determined through the integration of analytics with
innovation at the enterprise level and cascaded downward throughout the



organization. SMART goals need to be assigned to high-level 30,000-foot-level
operational metrics improvement needs so that there is personal accountability
for achievement.
•This personal-accountable, 30,000-foot-level operational metric improvement
need can then create a pull-for-project initiation, which is different from traditional
Lean Six Sigma, Six Sigma, Lean Kaizen Event, and Total Quality Management
(TQM) problem solving systems, in which improvement projects are often
pushed-for-creation by group brainstorming sessions. A push-for-improvement
project creation system can result in organizations claiming that they have saved
100 million dollars through project-completions, but nobody can find the money;
i.e., a silo reported savings does not necessarily translate to an enterprise
benefit.

Volume II of the IEE book series provides a step-by-step leadership-orchestrated
framework roadmap for addressing real business issues and needs. In IEE, for
example, enterprise analytics is blended with innovation in the analyze stage of
the 9-step IEE system.

Lean Six Sigma organizational process deployments often are not long-lasting.

Integrated Enterprise Excellence (IEE) was created to address this problem.

IEE details are provided in the following books:
•IEE Vol. I provides a description of the benefits of the IEE system in a golfing
story format in which four MBA friends discuss process improvement when play
golf.
•IEE Vol. II describes the 9-step IEE business management system, which among
other things uses an IEE value chain to align 30,000-foot-level predictive
scorecards with the processes that created them. IEE Volume II also describes
the details of determining where lean Six Sigma improvement projects should



focus so that the business as a whole benefits.
•IEE Vol. III provides the step-by-step details for executing improvement efforts
that enhances organizational performance metrics which are important to the
business.
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