
Governance of Portfolios, Programs, and
Projects: Managing Success

In today's complex and ever-changing business landscape, effective
management of portfolios, programs, and projects is vital for organizations
seeking sustainable success. However, achieving this success requires more
than just efficient execution — it demands proper governance. In this article, we
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will delve into the importance of governance and its role in overseeing and
ensuring the success of portfolios, programs, and projects.

Defining Governance

Governance, simply put, refers to the set of policies, processes, and practices
that guide decision-making, accountability, and performance objectives within an
organization. In the context of portfolios, programs, and projects, governance acts
as a framework to ensure alignment with the organization's strategic objectives,
optimize resource allocation, manage risks, and monitor progress.
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Effective governance helps organizations avoid chaos, prevent failures, and
maximize the return on investments. It provides decision-makers with the
necessary information and structure to make informed choices, mitigate risks,
and ensure the successful delivery of desired outcomes.
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Governance of portfolios, programs, and projects consists of three key pillars:
strategic alignment, performance management, and risk management.

1. Strategic Alignment

Strategic alignment entails ensuring that portfolios, programs, and projects are
aligned with the organization's strategic goals and objectives. It involves defining
clear strategic objectives, identifying potential initiatives that contribute to those
objectives, and prioritizing them based on their strategic importance and
estimated benefits.

When portfolios, programs, and projects are aligned with the organization's
strategy, it helps eliminate wasteful expenditure and allows resources to be
allocated efficiently. Strategic alignment ensures that initiatives are not pursued
simply for the sake of it, but rather for driving the organization forward,
maximizing its competitive advantage, and delivering value to stakeholders.

2. Performance Management

The second pillar of governance is performance management. It involves
establishing mechanisms to monitor, measure, and evaluate the performance of
portfolios, programs, and projects against predefined objectives and key
performance indicators (KPIs).

Performance management provides insights into the progress, efficiency,
effectiveness, and overall health of initiatives. It allows for early detection of
potential issues or deviations from the plan, enabling timely corrective actions to
be taken. Regular performance reporting and analysis empower decision-makers
to make data-driven decisions, optimize resource allocation, and ensure
continuous improvement.

3. Risk Management



Risk management is the third pillar of governance, focusing on identifying,
assessing, and mitigating risks associated with portfolios, programs, and projects.
It involves defining a risk management framework, conducting risk assessments,
developing risk mitigation plans, and monitoring risks throughout the project
lifecycle.

Effective risk management allows organizations to proactively address potential
threats, minimize their impact, and increase the likelihood of successful
outcomes. By assessing both internal and external risks, decision-makers can
make informed choices, allocate resources judiciously, and take appropriate
countermeasures.

The Benefits of Effective Governance

Implementing effective governance within an organization yields several benefits:

1. Enhanced Decision-Making

By providing a clear decision-making framework, governance enables informed
choices backed by accurate and up-to-date information. It ensures decisions are
made consistently, transparently, and align with the organization's strategic
direction.

2. Improved Efficiency and Resource Optimization

Governance ensures optimal allocation of resources across portfolios, programs,
and projects. By prioritizing initiatives based on strategic alignment and estimated
benefits, wasteful expenditure is minimized, and efficiency is maximized.

3. Mitigated Risks

With a comprehensive risk management framework in place, governance helps
organizations identify, assess, and mitigate risks throughout the project lifecycle.



It minimizes the likelihood of unexpected setbacks and increases the probability
of successful outcomes.

4. Increased Stakeholder Satisfaction

By aligning portfolios, programs, and projects with the organization's strategic
goals, governance ensures that stakeholder expectations are met or exceeded.
Delivering value, meeting deadlines, and achieving desired outcomes enhance
stakeholder satisfaction and maintain their trust in the organization's ability to
deliver.

5. Continuous Improvement

Governance encourages a culture of learning and continuous improvement.
Through performance management and regular monitoring, organizations can
identify areas for enhancement, update processes, and ensure that lessons
learned are applied to future initiatives.

Governance of portfolios, programs, and projects is essential for organizations
aiming to achieve sustainable success. It provides a solid framework for strategic
alignment, performance management, and risk mitigation. Effective governance
enables informed decision-making, maximizes resource utilization, mitigates
risks, and increases stakeholder satisfaction. By implementing a robust
governance structure, organizations can optimize their chances of achieving
desired outcomes, manage change effectively, and stay ahead in today's
competitive business landscape.
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Understanding governance as it applies to portfolios, programs, and projects is
growing in importance to organizations, because appropriate governance is a
factor in the success or failure of strategic initiatives and portfolios, as well as an
organization's programs and projects. Implementing an effective governance
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framework can be challenging due to factors such as increasing business
complexities, regulatory requirements, globalization, and rapid changes in
technology and business environments. Many organizations do not have a
consistent approach to portfolio, program, and project governance. PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide, developed
by leading experts in the field, provides guidance to organizations and
practitioners on how to implement or enhance governance on portfolios,
programs, and projects. This practice guide provides definitions for governance in
an effort to distinguish the different levels of governance and to identify their
common elements.
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