
From Mass Customisation To Personalisation
Management For Professionals

Technology has revolutionized the way businesses operate, and one area that
has particularly seen significant advancements is mass customisation. In the
past, mass production allowed companies to produce large quantities of identical
products, enabling economies of scale and cost efficiencies. However, with the
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rise of personalisation, the focus has shifted towards catering to the unique needs
and preferences of individual customers.

Why Mass Customisation?

Mass customisation allows companies to strike the perfect balance between the
cost-effectiveness of mass production and the individuality of tailor-made
products. By leveraging technology, businesses can now offer a vast array of
customisation options to their customers without compromising on efficiency.
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The benefits of mass customisation are manifold:

Enhanced Customer Satisfaction: Customers feel valued when they can
have products that are tailored to their specific needs. This personal touch
leads to increased customer satisfaction and loyalty.

Competitive Edge: In a crowded marketplace, mass customisation can give
businesses a competitive advantage by offering unique and differentiated
products.
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Increased Profitability: Personalised products often come at a premium
price, allowing companies to increase their profit margins.

From Mass Customisation to Personalisation Management

While mass customisation is a powerful tool, as businesses scale and customer
demands become more diverse, managing the customisation process becomes
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increasingly complex. This is where personalisation management comes into
play.

Personalisation management involves using advanced analytics, machine
learning, and artificial intelligence to provide tailored experiences to customers.
By analyzing customer data and preferences, businesses can accurately predict
individual needs and deliver personalized products or services.

Personalisation management enables professionals to:

Seamlessly Integrate Data: Centralizing and integrating customer data
allow businesses to gain comprehensive insights into individual preferences.

Automate Decision Making: By leveraging AI algorithms, companies can
automate the decision-making process to quickly generate customised
offerings.

Deliver Consistency: Personalisation management ensures consistent
brand experiences across various touchpoints and channels.

The Challenges of Personalisation Management

Implementing effective personalisation management strategies can be
challenging due to several factors:

Data Privacy: Collecting and managing customer data raises concerns
regarding privacy and data security. Businesses must ensure they comply
with applicable regulations and protect customer information.

System Complexity: Implementing personalisation management systems
can involve integrating various technologies and platforms, requiring
technical expertise and resources.



Managing Expectations: Customising products and services may lead to
heightened customer expectations. Businesses must be able to consistently
deliver on these expectations to maintain customer satisfaction.

Personalisation Management for Professionals

For professionals, personalisation management offers unique opportunities in
various industries:

Healthcare: Personalised treatment plans based on patient data can lead to
better healthcare outcomes.

Finance: Personalised financial advice and investment strategies can help
professionals make informed decisions.
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Education: Personalisation can enhance the learning experience by tailoring
content and delivery methods to individual preferences.

E-commerce: Personalised shopping experiences can increase customer
engagement and drive sales.

The Future of Personalisation Management

As technology continues to advance, the future of personalisation management
looks promising. Innovations such as virtual reality and augmented reality can
further enhance the personalisation experience, allowing customers to visualize
customised products before purchase. Additionally, advancements in data
analytics will provide businesses with deeper insights into customer preferences
and behavior, leading to more accurate personalisation.

In , from mass customisation to personalisation management, the business
landscape is evolving to cater to the unique needs and preferences of individual
customers. By leveraging technology and advanced analytics, businesses can
thrive in this new era of personalisation, creating unique experiences and building
lasting relationships with their customers.
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The book addresses a modern reorientation of Lean, abandoning the classical
waste dogma that brings direct efficiency gains and substituting by a way to
achieving indirect efficiency in a continuous and sustainable manner. Waste is the
output of a process that cannot be of further use, while value is a matter of
valuation, a process whose output we conceive to be of further use. Value and
waste are not antithetical, they are just not comparable issues. We achieve
added value to the modern Lean Enterprise through synergies that bring
sustainable economic benefits to the company. Such synergies use the
complementarity theory developed by Milgrom and Roberts in 1990 on the
principle that we can achieve maximal gains via the joint investment on
complement activities and not investing. Complementarity is not something
specific to Lean Enterprises; however, Lean Enterprises can benefit the most
from such a concept. The reason is that Lean uses the principle of achieving
more with less effort. Less effort does not mean the use of fewer resources, but
the use of resources in a complementary way in order to achieve more, rather
than using them. Complementarity is a feature by design. Complementarity by
design will help modern Lean companies have an easier transition in the digital
era and the new world of Industry 4.0.

In this second edition, we have preserved the method of how to achieve Lean
and have enhanced it to show how to move towards modern Lean within Industry
4.0 paradigm. However, if a company has not yet made the Lean step, there is no
need to make that step first before yielding the benefits. Technology is the key.
Modern Lean Enterprise strengthens out of the old paradigm into the new one of
Industry 4.0. Because of evolution, such an enterprise achieves optimal
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technological complementarity necessary for synergies that sustain increasing
profits.
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