
Driving Strategy To Execution Using Lean Six
Sigma

Driving strategy to execution is a key challenge for organizations across all
industries. Many companies struggle to effectively implement their strategic plans
and achieve desired outcomes. This is where Lean Six Sigma, a powerful
methodology for process improvement and streamlining, comes into play.
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Understanding Lean Six Sigma

Lean Six Sigma combines two influential process improvement frameworks -
Lean and Six Sigma. Lean focuses on eliminating waste and increasing
efficiency, while Six Sigma aims at reducing defects and improving quality. When
used together, these methodologies provide a comprehensive approach to
process improvement, ensuring that organizations can align their strategies with
their execution plans.
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The Importance of Strategy Execution

Developing a robust strategy is only the first step towards achieving
organizational goals. The true value lies in effectively executing that strategy.
Without proper execution, even the best-laid plans can go to waste. Implementing
Lean Six Sigma principles helps organizations bridge the gap between strategy
and execution by streamlining processes, identifying bottlenecks, and eliminating
waste.

Identifying Key Process Areas
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One of the first steps in driving strategy to execution using Lean Six Sigma is
identifying the key process areas that directly impact the organization's strategic
objectives. These areas can vary depending on the industry and the specific
goals of the organization. By focusing on these areas, organizations can prioritize
improvement efforts and allocate resources efficiently.

Applying Lean Six Sigma Tools

Lean Six Sigma provides a wide range of tools and techniques that can be
applied to drive strategy execution. These tools help organizations analyze data,
identify root causes of process issues, and develop effective solutions. Some
commonly used tools include process mapping, value stream analysis, root cause
analysis, and statistical process control.

Engaging Employees in the Process

Successful strategy execution requires the involvement and commitment of
employees at all levels of the organization. Lean Six Sigma emphasizes the
importance of engaging employees in the process improvement initiatives. By
involving employees, organizations can tap into their unique insights and
perspectives, fostering a sense of ownership and accountability for the
implementation of the strategic plan.

Establishing Performance Metrics

Measuring progress and success is crucial for driving strategy to execution. Lean
Six Sigma encourages organizations to establish performance metrics that align
with their strategic objectives. These metrics can include key performance
indicators (KPIs), such as cycle time, defect rate, customer satisfaction, and cost
savings. Regularly tracking these metrics helps organizations understand the
impact of their improvement efforts and make data-driven decisions.



Continuous Improvement and Sustaining Results

Implementing Lean Six Sigma is not a one-time effort but rather a continuous
journey towards improvement. The methodology emphasizes the importance of
ongoing monitoring, feedback, and adjustment to drive sustained results. By
embracing a culture of continuous improvement, organizations can ensure that
the strategy execution efforts are constantly adapted and refined based on
changing business environments and market dynamics.

Driving strategy to execution is a critical aspect of organizational success. Lean
Six Sigma offers a systematic approach to bridge the gap between strategy and
execution by focusing on process improvement, waste elimination, and quality
enhancement. By applying Lean Six Sigma principles, organizations can enhance
their ability to execute strategies effectively, achieve desired outcomes, and
remain competitive in today's dynamic business landscape.
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Many organizations develop strategic plans that gather dust on bookshelves.
Many other organizations employ Lean and Six Sigma methodologies to eliminate
waste and reduce process variation only to find they are not moving the big bars
that measure success for the organization. Driving Strategy to Execution Using
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Lean Six Sigma: A Framework for Creating High Performance Organizations
details a framework for leveraging an organization’s Lean Six Sigma capability in
a manner that drives their strategic plans to execution by linking their strategy
deployment into the fabric of their day-to-day operations.

Bolstered by real-world examples of successful strategy execution, leveraging,
and Six Sigma, the book provides:

An organizational framework for understanding the strategic process

A model to follow in developing and executing short-range (5 years out)
strategies

A model for longer-range visioning, scenario modeling, and strategy
execution

An assessment tool for measuring an organization’s transformation to high
performance

The framework provides a proven methodology that takes a systems approach to
creating high performance. It presents the core process of strategy development
and SA&D with the governing process of driving the right metrics through a
balanced scorecard approach focused on the organization’s value stream. It then
combines this with the enabling process of change management and the creation
of a culture of problem solving, waste elimination, and internal discipline to
standard work.

Anyone can write a book on the procedures behind "Strategy" without
understanding the key drivers that give a strategy excitement, commitment, and
fire. Here, Gerhard Plenert and Tom Cluley do more than that. First, they examine



how to make a strategy meaningful and powerful. Then, they underline the critical
piece to strategy development—the execution piece—which takes the glossy
strategy brochure off the shelf and makes a usable and executable plan. The
book focuses on how to build great strategies and includes examples of what
makes them great. It demonstrates how a well-developed strategy generates
excitement within an organization, offering you the tools to navigate and design a
workable and achievable plan for success for your organization.
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