
Discover the Uncharted Waters - Blue Ocean
Strategy and the Harvard Business Review
Classic Article on Red Ocean
Are you tired of fighting in a crowded marketplace where competition is fierce and
profits are thin? Do you dream of sailing in uncharted waters with little or no
competition, where innovation and growth are within your reach? If so, then get
ready to dive into the world of Blue Ocean Strategy, a groundbreaking concept
that has transformed businesses worldwide.

The Origins of Blue Ocean Strategy

Blue Ocean Strategy, coined by professors W. Chan Kim and Renée Mauborgne
from INSEAD, is a strategic framework that aims to create uncontested market
space and make competition irrelevant. This concept was initially introduced to
the world through a Harvard Business Review (HBR) classic article titled "Blue
Ocean Strategy" in 2004. This article has since become a must-read for
entrepreneurs and business leaders seeking to revitalize their organizations.

Navigating the Red Ocean of Cut-Throat Competition

But before we dive into the blue ocean, let's briefly explore the red ocean, the
traditional marketplace full of cut-throat competition. In the HBR classic article
"Red Ocean Traps," published in the same issue as "Blue Ocean Strategy,"
authors Kim and Mauborgne highlight the pitfalls of competing in overcrowded
industries. They argue that organizations often get trapped in a red ocean, where
they fight for a share of the existing market and struggle to differentiate
themselves.
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Organizations in the red ocean are constantly battling for customers, lowering
prices, and replicating each other's strategies. This creates a bloody battlefield
where margins are tight, innovation is limited, and companies are struggling to
stay afloat.

The Paradigm Shift Unveiled - Blue Ocean Strategy

Amidst the red ocean filled with sharks, Blue Ocean Strategy offers a fresh
perspective by focusing on creating new markets, or "blue oceans," where
competition is limited or nonexistent. By identifying untapped opportunities and
delivering unique value, companies can escape the red ocean and sail into the
blue ocean.

The Six Principles of Blue Ocean Strategy

Blue Ocean Strategy presents six key principles that companies can follow to
create their own blue oceans:
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1. Reconstruct Market Boundaries: Instead of focusing on market
segmentation, companies should redefine their industry boundaries to reach
new customer groups.

2. Focus on the Big Picture: Rather than becoming obsessed with beating the
competition, organizations should concentrate on creating new customer
value and transforming their industry as a whole.

3. Break Away from Competition: Companies should stop benchmarking
themselves against rivals and instead find inspiration from industries outside
their own to create innovative offerings.

4. Adopt a Value Innovation Mindset: Blue Ocean Strategy emphasizes the
simultaneous pursuit of differentiation and low cost by unlocking new value
for customers at a reduced price.

5. Build an Execution Plan: To turn blue ocean ideas into reality, organizations
need an actionable plan that aligns their people, processes, and resources.

6. Show Don't Tell: Blue Ocean Strategy encourages companies to develop
tangible prototypes or examples to effectively communicate their unique
value proposition to customers.

Real-Life Examples of Blue Ocean Strategy

Blue Ocean Strategy has been instrumental in transforming various industries by
creating new market spaces. Let's explore a few real-life examples:

Cirque du Soleil:

Cirque du Soleil revolutionized the circus industry by redefining it as a blend of
theater and circus arts. By adding artistic elements, eliminating animal acts, and



targeting a new demographic, Cirque du Soleil attracted a whole new audience
and created a blue ocean of uncontested market space.

Yellow Tail Wine:

Yellow Tail, an Australian wine brand, entered the highly competitive wine market
with an innovative approach. They offered approachable wines with simple
branding and affordability, all while keeping quality intact. This unique positioning
allowed them to stand out in a crowded red ocean, giving birth to a blue ocean
filled with new wine consumers.

Netflix:

Netflix disrupted the video rental industry by introducing a DVD-by-mail
subscription service that eliminated late fees and offered a wide selection of
movies. As technology advanced, Netflix transitioned to a streaming model, which
further pushed them into a blue ocean, leaving traditional video rental stores
struggling to keep up.

Continuing Relevance and Evolving Concepts

Since the publication of the HBR classic article, Blue Ocean Strategy has
remained relevant and continued to inspire businesses worldwide. It has also
evolved to address new challenges and opportunities in our ever-changing
business landscape.

Various follow-up books and articles have expanded on the core principles of
Blue Ocean Strategy, offering more guidance and case studies. The concept has
even been applied to areas beyond business, such as government policy, non-
profit organizations, and personal development.



Blue Ocean Strategy offers a transformative approach for businesses looking to
break free from the constraints of intense competition. By seeking uncharted
waters, organizations can uncover new market spaces, deliver unique value, and
thrive in ways they never thought possible.

So, why settle for bloody battles in a red ocean when you can sail confidently in
the vastness of the blue ocean? Embrace the principles of Blue Ocean Strategy,
and watch your business reach new heights!
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Chart a path to creating uncontested market space and winning the future. This
collection of work by globally preeminent management thinkers W. Chan Kim and
Renée Mauborgne brings together their perennial bestseller book Blue Ocean
Strategy with their classic articles “Blue Ocean Leadership” and “Red Ocean
Traps.”
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Blue Ocean Strategy, the global phenomenon that has sold over 4 million copies
and is recognized as one of the most iconic and impactful strategy books ever
written, argues that cutthroat competition results in nothing but a bloody red
ocean of rivals fighting over a shrinking profit pool. Based on a study of 150
strategic moves (spanning more than 100 years across 30 industries), Kim and
Mauborgne argue that lasting success comes not from battling competitors but
from creating “blue oceans”—untapped new market spaces ripe for growth. The
book presents a systematic approach to making competition irrelevant and
outlines principles and tools any organization can use to create and capture their
own blue oceans.

In the article “Red Ocean Traps,” the authors show how managers’ mental
models—ingrained assumptions and theories about the way the world works—
undermine attempts to discover uncontested new market spaces. The authors
provide a framework for avoiding spaces where competition is bloody (red
oceans) and moving to blue ocean spaces with ample potential.
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