
Designing The Successful Corporate
Accelerator
A corporate accelerator, also known as a startup accelerator or a corporate
venture program, is a program that aims to support and nurture startups and
innovative ideas within an established company. These accelerators are designed
to drive innovation, foster collaboration between startups and corporations, and
help the company stay ahead of the competition.

Designing a successful corporate accelerator requires careful planning and
execution. It involves creating a supportive ecosystem, establishing clear goals
and objectives, and developing a structured program that provides startups with
the resources they need to succeed.

Building the Foundation

The first step in designing a successful corporate accelerator is to build a strong
foundation. This includes defining the program's purpose, aligning it with the
company's overall strategy, and securing the necessary resources and support
from top management.
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Identifying the right startups to participate in the accelerator is crucial. Startups
that align with the company's strategic goals, possess innovative ideas, and show
potential for growth should be carefully selected. The selection process should be
transparent, fair, and based on objective criteria.

Creating a Supportive Ecosystem

A successful corporate accelerator provides startups with access to a supportive
ecosystem. This includes mentors, industry experts, and potential customers or
partners who can offer guidance, advice, and opportunities to collaborate.

Establishing a strong network of mentors and experts is essential. These
individuals should have relevant industry experience, a track record of success,
and a genuine desire to help startups succeed. Regular mentorship sessions,
workshops, and networking events should be organized to facilitate interaction
between startups and mentors.

In addition, corporate accelerators should provide startups with access to
infrastructure, such as office space, technology, and equipment. This helps
startups save costs and focus on their core business rather than worrying about
logistical issues.

Developing a Structured Program

A well-designed accelerator program consists of various components that are
aimed at helping startups grow and succeed. These components may include
educational workshops, boot camps, networking events, and investor pitch
sessions.
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Startups should be provided with the necessary tools and resources to refine their
business models, develop their products or services, and gain exposure in the
market. This may include training in areas such as marketing, finance, and
operations, as well as access to funding opportunities and potential customers.

Regular progress assessments and milestones should be set to ensure that
startups are making steady progress towards their goals. This helps keep
startups accountable and provides them with the necessary feedback and
support to overcome challenges.

Measuring Success

Measuring the success of a corporate accelerator is crucial to ensuring its
effectiveness and identifying areas for improvement. Key performance indicators
(KPIs) should be established to track the impact of the accelerator program.

KPIs may include metrics such as the number of startups that successfully
graduate from the program, the amount of funding or investments secured by the
startups, the number of partnerships or collaborations established, and the
revenue generated by participating startups.

Designing a successful corporate accelerator requires a strategic and well-
planned approach. By building a strong foundation, creating a supportive
ecosystem, developing a structured program, and measuring success,
companies can create an environment that fosters innovation and collaboration.

Corporate accelerators have the potential to drive growth, attract talent, and help
companies stay competitive in an ever-changing business landscape. By
investing in startups and providing them with the necessary support, corporations
can tap into the entrepreneurial spirit and foster a culture of innovation within their
organizations.
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Accelerators can be powerful tools to build and transform businesses in a short
period of time, which is why they have spread like wildfire in the corporate world.

Designing the Successful Corporate Accelerator gives readers the tools to
design, create, and manage successful corporate accelerators that achieve
results time and time again. Authors Jules Miller and Jeremy Kagan are
seasoned professionals in this space, and combine global market research,
interviews with accelerator leaders, and their own experience launching and
running accelerators to share what works—and what doesn’t. 

The first half of the book takes a broader look at corporate innovation as a whole
and how accelerators fit in, then the second half offers practical advice for how to
launch, run, and manage world-class accelerator programs. Perfect for
executives, employees, founders, investors, intrapreneurs, and entrepreneurs,
Designing the Successful Corporate Accelerator is a practical guidebook for
anyone with a passion for corporate innovation and entrepreneurship.
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