Classic Failures In Product Marketing - Learn
From Past Mistakes

Product marketing plays a crucial role in the success of any business. It is the
process of introducing and promoting a product to potential customers, with the
aim of generating sales and achieving market penetration. However, not every
product marketing campaign is successful, and there have been numerous

classic failures throughout history from which we can learn valuable lessons.

The Edsel - A Monumental Failure

One of the most iconic product marketing failures is the Edsel, a car
manufactured by Ford in the late 1950s. Despite the hype created by Ford, the
Edsel turned out to be a massive disappointment in terms of sales. The marketing
campaign for the Edsel neglected to address consumer needs and preferences,
resulting in a mismatch between the product and market demand. By
understanding this failure, businesses can learn the importance of market

research and customer-centricity in product marketing.
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In 1985, Coca-Cola made a notable blunder with the launch of New Coke, a
reformulation of their original Coca-Cola formula. The company made the mistake
of underestimating the loyalty consumers had for the original taste. The backlash
was immense, with consumers demanding the return of the old formula. Coca-
Cola quickly reversed their decision and re-introduced the original formula as
Coca-Cola Classic. This failure highlights the significance of understanding and

respecting brand loyalty when making changes to a product.

REBRANDING CASE - Fallure

¢ Coca-Cola branded as the Classic, the
NEW COKE Original, the Industry leader.

€ Late 50's Coca-Cola outsold Pepsi-Cola 5-
1.

€ 60's Pepsi-Cola successfully rebrands
tself as as the hip/youthful altemative.

& 70’'s Pepsi Introduces the ‘Pepsi-
Challenge’.

& Early 80's dubbed 'Pepsi Generation'.
Pepsi-Cola signed Michael Jackson as a
celebrity endorsement deal.

€ 80's Coke’'s market share on the rapid
dedine.

& 1984 Coca-Cola goes on the defensive.
Creates new sweeter formula which tastes
more like Pepsi.

@ April 1985, New Coke is launched.
Production of Classic Coca-Cola is halted.

@ July 1985 Afler rnuch publnc outcry Coca-

Microsoft Zune - Missing the Mark

In 2006, Microsoft introduced the Zune media player as a competitor to Apple's
iPod. Despite a substantial investment in product development and marketing,

the Zune failed to gain significant market share. Microsoft failed to differentiate
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the Zune from the iPod adequately and struggled to create a compelling value
proposition. This failure emphasizes the importance of effectively positioning a

product in the market and offering unique features that resonate with consumers.

REBRANDING CASE - Fallure

¢ Coca-Cola branded as the Classic, the
NEW COKE Original, the Industry leader.

€ Late 50's Coca-Cola outsold Pepsi-Cola 5-
1.

€ 60's Pepsi-Cola successfully rebrands
tself as as the hip/youthful altemative.

& 70’'s Pepsi Introduces the ‘Pepsi-
Challenge’.

& Early 80's dubbed 'Pepsi Generation'.
Pepsi-Cola signed Michael Jackson as a
celebrity endorsement deal.

€ 80's Coke’'s market share on the rapid
dedine.

& 1984 Coca-Cola goes on the defensive.
Creates new sweeter formula which tastes
more like Pepsi.

@ April 1985, New Coke is launched.
Production of Classic Coca-Cola is halted.

@ July 1985 Afler rnuch publnc outcry Coca-

Google Glass - Overhyped and Underdelivered

Google Glass, a wearable augmented reality device, was launched with great
fanfare in 2013. The product promised a revolutionary way of interacting with
technology, but it ultimately failed to live up to the hype. A variety of factors
contributed to its failure, including a high price point, privacy concerns, and lack
of useful applications. The lesson here is that product marketing should focus on
delivering tangible benefits and meeting actual customer needs, rather than

simply relying on hype and novelty.
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REBRANDING CASE - Fallure

¢ Coca-Cola branded as the Classic, the
NEW COKE Original, the Industry leader.
& Late 50's Coca-Cola outsold Pepsi-Cola 5-
1.
€ 60's Pepsi-Cola successfully rebrands
tself as as the hip/youthful altemative.
¢ 70's Pepsi Introduces the ‘Pepsi-

Challenge’.

& Early 80's dubbed 'Pepsi Generation'.
Pepsi-Cola signed Michael Jackson as a
celebrity endorsement deal.

€ 80's Coke’'s market share on the rapid
dedine.

& 1984 Coca-Cola goes on the defensive.
Creates new sweeter formula which tastes
more like Pepsi.

@ April 1985, New Coke is launched.
Production of Classic Coca-Cola is halted.

® July 1985, Afler much publnc outcry Coca-

Lessons Learned and Moving Forward

These classic failures in product marketing highlight the importance of
understanding customer needs, respecting brand loyalty, effectively positioning
products, and providing tangible benefits. By learning from these mistakes,
businesses can avoid repeating them and increase their chances of success in

product marketing.

In , product marketing is a complex process that requires careful planning,
research, and execution. By analyzing classic failures in product marketing,

businesses can gain valuable insights and develop strategies that focus on
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customer satisfaction and market demand. Remember, the key to success lies in

learning from past mistakes and continuously improving your approach.
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Learn how to avoid the really stupid—and often funny —marketing mistakes made
by so many companies. Reading about failures is a lot better than learning the
hard way —through painful experience. This comprehensive book has 528
marketing failures in 64 categories made by companies in 42 nations: North
America: US and Canada Latin America: Mexico, Brazil, Argentina, Chile, and
Colombia South Pacific: Australia and New Zealand Europe: UK, Ireland,
Russia, Germany, France, ltaly, Belgium, Netherlands, Switzerland, Norway,
Sweden, and Finland Asia: India, Japan, South Korea, Taiwan, China, Hong
Kong, Singapore, Malaysia, Indonesia, Thailand, Vietnam, Brunei, and
Philippines Africa and Middle East: South Africa, Kenya, Egypt, United Arab
Emirates, Iran, and Iraq And even 2 island nations: Madagascar and Canary

Islands
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further! Our Step By...
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