A Comprehensive Guide to Healthcare Project
Management Second Edition

Project management
in healthcare

Healthcare project management is a complex and critical task that requires
careful planning, coordination, and execution. For professionals working in this

field, staying updated with the latest strategies and best practices is crucial.

In this article, we will explore the second edition of the Healthcare Project
Management book, a comprehensive guide that aims to equip project managers
with the knowledge and tools necessary to navigate the challenges of healthcare

projects effectively.
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The Significance of Healthcare Project Management

Project management plays a vital role in healthcare organizations. It ensures the
successful completion of initiatives, such as implementing new technologies,
developing care programs, or constructing medical facilities. Without proper
project management, healthcare organizations may face delays, cost overruns,
and ineffective execution, ultimately impacting patient care and outcomes.

Key Features of Healthcare Project Management Second Edition
The second edition of Healthcare Project Management builds upon its
predecessor by incorporating the latest industry trends and case studies. It
covers a wide range of topics, including:

= Project initiation, planning, and execution

» Stakeholder engagement and communication

» Risk management and quality control

» Resource allocation and budgeting

» Change management and continuous improvement

» Legal and ethical considerations
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Additionally, the book provides practical insights on managing projects in various
healthcare settings, such as hospitals, research institutions, and public health
organizations. It emphasizes the unique challenges faced in these environments

and offers specific strategies to overcome them.

What Sets Healthcare Project Management Second Edition Apart?

Unlike generic project management guides, this book focuses exclusively on the
healthcare industry. It recognizes the specific dynamics, regulations, and
complexities inherent in healthcare projects, providing tailored advice for project

managers in this domain.

Moreover, the second edition emphasizes the importance of collaboration and
interdisciplinary teamwork. It highlights the need for project managers to work
closely with clinical staff, administrators, IT professionals, and other stakeholders

to ensure project success.

The book also acknowledges the rapid advancements in healthcare technology
and their impact on project management. It covers topics such as implementing
electronic health records, telemedicine, and artificial intelligence solutions,

addressing the challenges and opportunities associated with these innovations.

Reviews from Industry Experts

Healthcare Project Management Second Edition has garnered praise from

experts in the field:

“"This book serves as a comprehensive roadmap for project
managers involved in healthcare initiatives. It offers practical

advice, real-life examples, and frameworks that can be readily



applied to overcome project obstacles. A must-read for anyone
responsible for managing healthcare projects." - Dr. Emily Collins,

Healthcare Management Consultant ”

“"The second edition elevates the practice of healthcare project
management by recognizing the unique challenges faced in this
industry. It provides project managers with the necessary tools and
strategies to deliver successful projects while keeping patient care
at the forefront." - James Anderson, Project Management

Professional ”’

In, the Healthcare Project Management Second Edition is a comprehensive
guide that caters to the specific needs of project managers in the healthcare
industry. With its updated content, real-world case studies, and emphasis on
collaboration and technology, this book equips professionals with the essential
knowledge and skills needed to deliver successful healthcare projects. Whether
you are an experienced project manager or new to the field, this edition is a
valuable resource that will help you navigate the complexities of healthcare

project management.
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Professor Kathy Schwalbe, author of Information Technology Project
Management, Eighth Edition and An to Project Management, Sixth Edition, has
teamed up with Dan Furlong to provide the second edition of this much-needed
text for healthcare students and professionals. Dan manages the Project
Management Office for the Medical University of South Carolina and also teaches
project management in their Master in Health Administration program. Unique
Features: ‘Uses the Project Management Institute's PMBOK® Guide — Sixth
Edition (2017) <Provides in-depth examples for initiating, planning, executing,
monitoring and controlling, and closing healthcare projects <Includes over 60
template files and samples of important project documents (a business case,
project charter, scope statement, project schedule, change request, etc.)
‘Features in each chapter provide real-world examples and references, including
Opening Cases and Case Wrap-Ups, examples of What Went Right, What Went
Wrong, Media Snapshots, Best Practices, Video Highlights, and Healthcare
Perspectives related to project management «Includes a Brief Guide to Microsoft
Project 2016, the most popular project management software today, with a free
trial available from Microsoft Provides healthcare industry case studies and other
teaching resources *Includes a companion Web site with interactive quizzes,
template files, links to sites mentioned in the text, and much more sInstructors can
access a secure site with lecture slides, test banks, etc. *Visit

www.healthcarepm.com for more information
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